JANUARY 2012

INSTRUCTIONS TO EPAG’S PROJECT QUALITY MONITORS:

EPAG is running a “Quality Performance Contests” among the service providers this month. For each class visited, the monitors must write detailed answers to the seven (7) questions below. For classes that are taking place at the same venue, please bundle the responses accordingly. Please write on the back of the monitoring tool forms. Please note the additional EPAG Team question to ask during the trainee interviews. ATTENTION: These questions are for your eyes only.
VENUE-SPECIFIC QUESTIONS:

1. How well-organized do you find the training environment – chairs, blackboard, posters, lighting, sanitation, toilet facilities, drinking water? 

Please rate: VERY GOOD, OKAY, or NEEDS IMPROVEMENT
And please describe.
2. Is the venue’s signboard well-posted?

YES or NO and please describe.

3. How do you find the organization of the childcare services? Is the place clean? Are there enough mattresses for the kids? Are the caregivers taking care of the kids?
Please rate: VERY GOOD, OKAY, or NEEDS IMPROVEMENT
And please describe.

4. Please describe in detail what the attendance log procedure for this venue is. (You can ask the trainer to explain it to you.) Is it being implemented as intended for all classes? Please describe.
CLASS-SPECIFIC QUESTIONS:
5. Check with the trainer to find out precisely how many girls are supposed to be in class right now. Compare this to how many are actually in class right now (do a headcount). Please note your findings in detail.
6. Is the EPAG Team roster posted on the wall for the class? This posting should include each Team’s name, membership, and the commitments Team members made to one another. (You can ask the trainer for details.)
YES or NO and please describe.

7. DURING TRAINEE INTERVIEWS: When you interview the two girls for each class, quiz them about the names and whereabouts of their fellow EPAG Team members. Write their responses and your impressions in detail. (Ideally, they should know the details of each girl on their Team—i.e. they should be their sisters’ keeper.)
